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Enhancing Labor Relations Leadership Readiness Through Strategic

Training

CASE STUDY

A leading healthcare system with 10 hospitals, 500+ locations, and 33,000 employees sought to strengthen
leadership preparedness in labor relations and workforce management. As labor dynamics evolved, leadership
recognized the need for a structured, ongoing training approach that would equip managers with the skills to
handle complex workplace challenges, engage employees effectively, and proactively address labor-related
concerns. To meet these objectives, the organization partnered with People Results to develop a multi-faceted
training strategy that blended scenario-based learning, leadership development, and communication tools.
This initiative ensured that leaders across all facilities remained informed, confident, and capable of fostering
a positive work environment, while also navigating labor relations with clarity and confidence. Through
immersive leadership practice sessions, structured learning reinforcement, and digital engagement tools, the
organization created a comprehensive, scalable solution to enhance leadership effectiveness and workforce

alignment.

ISSUE

« Leadership Preparedness —
Leaders needed training to

proactively address labor

relations and workforce
challenges.

Employee Engagement &
Trust — Managers required
skills to build transparency
and strengthen workplace
relationships.

Consistent Learning &
Reinforcement — A system-
wide approach was needed to
ensure sustained leadership
development.
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ACTION

 Scenario-Based Training —
Leadership practice sessions
provided real-time, hands-on
learning for workplace
scenarios.
Multi-Channel Learning
Tools — Podcasts,
newsletters, and digital
content supported
continuous development.
Data-Driven Improvements —
Enhanced engagement tools,
including surveys and
analytics, measured training
effectiveness.
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RESULT

« Improved Leadership

Confidence — Leaders felt better
equipped to manage workplace
issues and labor relations.
Improved Conflict Resolution —
95% of leaders said the training
enhanced their ability to
effectively manage and resolve
workplace conflicts.

Sustained Learning Culture —
Leaders consistently rated
training as valuable, reinforcing
best practices across all
locations.
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