
Transportation leaders are navigating new territory right now. Diesel 
has risen quickly, smaller carriers remain under pressure, and the freight 
market continues to shift.

As those pressures build, leaders may need to make difficult decisions, 
often with direction implications for employees and frontline managers.

This brief will help you think through what these market conditions could 
mean for your workforce, and how to act quickly and intentionally. 

A focused conversation can help identify where pressure is emerging, how employees are responding, and where leaders may need 
additional support. People Results can help you understand what these industry conditions may mean for your workforce.

Employee concerns and workforce sentiment. Employees may be asking what changing conditions mean for earnings, workload, schedules, 
and job security.

Communication credibility and frontline leadership. Supervisors need clear information and practical support to explain decisions 
consistently and address questions credibly.

Employee relations, retention, and engagement. Perceived fairness, trust, and communication consistency can shape how employees 
experience business change.

WHAT WE’RE SEEING

WHY IT MATTERS

START A CONVERSATION
Contact your People Results consultantPEOPLERESULTS.COM

Scan the QR code, or visit:

formerly IRI Consultants

Delivering solutions tailor-made 

for your industry and needs

Fuel costs have risen sharply. U.S. on-highway diesel averaged $6.285 per gallon on  
September 14, 2026, up from $5.257 on August 10.

Margins and capacity remain under pressure. Rapidly rising fuel costs can outpace freight-rate gains, especially for smaller operators, while 
some fleets continue to exit the market.

The market is shifting, not just declining. Freight volumes are showing early signs of growth, but cost volatility remains high. Recent 
transportation representation activity also remains relevant for employers.

Transportation Under Pressure 
What changing market conditions may mean for your workforce

INDUSTRY BRIEF

HOW PEOPLE RESULTS CAN HELP
People Results helps transportation employers understand workforce conditions and support leaders during periods of change. Our 
work can help organizations move from reactive issue management to a more informed, proactive workforce approach.

•	 Workforce listening and research 
Surface employee concerns, trust drivers, and early indicators of 
employee relations risk.

•	 Frontline leader and supervisor training 
Improve communication, consistency, issue recognition, and escalation.

•	 Labor relations readiness & rapid-response planning 
Identify potential vulnerabilities and strengthen preparedness.

•	 Communication strategy and leadership alignment 
Translate complex operating decisions into clear, credible messages.
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